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Statement of Intent on Safeguarding 
The Greenhouse Christian Centre (GCC) is committed to safeguarding every person who 
comes to GCC as a staff member, volunteer or guest. It is the responsibility of each one of us to 
prevent the physical, sexual, emotional, spiritual abuse or neglect of those coming to GCC, and 
to be aware of both the potential signs of abuse and what to do in the event of any concerns, 
disclosures or allegations. The welfare of the person is paramount.  
 
As part of this commitment, where roles require them, DBS checks are undertaken on staff and 
volunteers.  
 
Where children and young people stay at GCC as part of a church group, the primary 
safeguarding responsibility remains with group leaders and/or parents, however GCC retains a 
duty to act on concerns arising on its premises. Groups bringing children and young people will 
be asked to provide a copy of their Safeguarding Policy at the time of booking.  
 
All GCC staff and volunteers are made aware that they are not to be in a one-to-one situation 
with a child or young person and that the parents and/or group leaders are responsible for the 
child or young person at all times.  
 
We recognise that, outside of the statutory definitions of a vulnerable adult, everyone will at 
some time or another be vulnerable. All vulnerable people without exception have the right to 
protection from abuse regardless of gender, ethnicity, disability, sexuality or belief. 
 
If GCC services change such that DBS Disclosures become necessary, GCC staff recruitment 
and appointment procedures, safeguarding procedures and Safeguarding Policy will all be 
updated in line with Government legislation and industry best practice. 
 
GCC are committed to best practice and to caring for our guests to the highest possible 
standard and therefore require those working closely with our guests, such as the Pastoral 
Team, to complete a voluntary disclosure form.  
 
All those who work or volunteer with GCC will be made aware of this policy and of what to do if 
they have any concerns. There is guidance for those responding to concerns so that they are 
properly dealt with, including sharing information about concerns with agencies that need to be 
involved. 
 

This policy and procedures document should be reviewed annually by the Board of Trustees.    

The Safeguarding Officer is Bethan Parmenter who can be contacted via email on 
safeguarding@the-greenhouse.org or by phone on 01202 764776. 

The Lead Safeguarding Trustee is Richard Langmead. 

 

mailto:safeguarding@the-greenhouse.org
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Definitions of Safeguarding and Abuse  
‘Safeguarding’ is a term used to describe how we protect individuals from abuse or neglect. It is 
about protecting people who may be in vulnerable circumstances.  These people may be at risk 
of abuse or neglect due to the action (or lack of action) of another person.  It is vital that GCC 
works together with all public services where necessary to identify people at risk and put steps 
in place to help prevent abuse or neglect.  

Abuse in Adults 
The Government’s “Care and Support Statutory Guidance” identifies ten types of abuse of 
adults: 

1. Physical abuse - This includes assault, hitting, slapping, pushing, giving the wrong (or no) 
medication, restraining someone or only letting them do certain things at certain times.  

2. Domestic violence or abuse - This includes psychological, physical, sexual, financial or 
emotional abuse. 

3. Sexual abuse - This includes rape, indecent exposure, sexual harassment, inappropriate 
looking or touching, sexual teasing or innuendo, taking sexual photographs, making someone 
look at pornography or watch sexual acts, sexual assault or sexual acts the adult didn’t consent 
to or was pressured into consenting.  

4. Psychological or emotional abuse - This includes emotional abuse, threats of harm or 
abandonment, depriving someone of contact with someone else, humiliation, blaming, 
controlling, intimidation, putting pressure on someone to do something, harassment, verbal 
abuse, cyber bullying, isolation or unreasonable and unjustified withdrawal of services or 
support networks.  

5. Financial or material abuse - This includes theft, fraud, internal scamming, putting 
pressure on someone about their financial arrangements (including wills, property, inheritance 
or financial transactions) or the misuse or stealing of property, possessions or benefits.  

6. Modern Slavery - This includes sexual exploitation, domestic servitude, forced labour, 
criminal exploitation or other forms exploitation such as organ removal, forced begging, forced 
benefit fraud, forced marriage or illegal adoption. 

7. Discriminatory abuse - This includes types of harassment or insults because of 
someone’s race, gender or gender identity, age, disability, sexual orientation or religion.  

8. Organisational or institutional abuse - This includes neglect and poor care in an 
institution or care setting.  The abuse can be a one-off incident or repeated, on-going ill 
treatment.  The abuse can be through neglect or poor professional practice, which might be 
because of structure, policies, processes and practices within an organisation.  

9. Neglect or acts of omission - This includes ignoring medical, emotional or physical care 
needs, failure to provide access to appropriate health, care and support or educational services, 
or not giving someone what they need to help them live, such as medication, enough nutrition 
and heating.  

10. Self-neglect - This covers a wide range of behaviour which shows that someone isn’t 
caring for their own personal hygiene, health or surroundings.  It includes behaviour such as 
hoarding.  
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Abuse can take many forms.  It might not fit comfortably into any of these categories, or it might 
fit into more than one.  Abuse can be carried out by one adult at risk towards another.  This is still 
abuse and should be dealt with.  The adult at risk who abuses may also be neglecting him/herself 
which could also be reason for a safeguarding referral.  

In addition to the above definitions, we recognise that spiritual abuse exists. Spiritual abuse can 
be defined as abuse administered under the guise of religion, including extreme control or 
harassment or humiliation, which may result in psychological trauma. Spiritual abuse may also 
include misuse of religion for selfish, secular, or ideological ends such as the abuse of a clerical 
position. 

We recognise that it is possible that guests and staff or volunteers might be subjected to or be 
perpetrators of any of these types of abuse. 

Greenhouse Christian Centre also recognises that everyone has different levels of vulnerability 
and that each of us may be regarded as vulnerable at some point in our lives.  

 

Indicators Of Potential Abuse in Adults  
There are some things which might increase the risk of someone being abused.  

• Previous records of them being abused, or records of suspected abuse.  
• Other members of their family being abused.  
• Family tensions and conflicts.  

Factors which have been shown to increase the potential for abuse of adults include:  

• being over 75 and female.  
• organic brain injury (lower mental function due to illness)  
• cognitive impairment (someone having trouble with memory, thinking skills or making 

decisions)  
• physical, mental or emotional dysfunction, especially depression, recently losing a partner, 

not having friends or a social network, living alone, or not having contact with their children.  

Who Might Be An Abuser?  
Adults at risk can be abused by a wide range of people – anyone, in fact, who has contact with 
them.  This includes family members, professional staff, paid care workers, other adults at risk, 
volunteers, neighbours, friends and associates, people who deliberately take advantage of 
vulnerable people, strangers and people who see an opportunity to abuse.  

Abuse is always wrong, but it’s especially worrying when carried out by someone in a position of 
power or authority, who uses that power to harm a vulnerable individual at risk.  
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Abuse in Children 
Child abuse is a term which describes all the ways in which a child’s development and health are 

damaged by the actions or in-actions of others, usually adults. Children may be abused in a family or 

an institutional or community setting: by those known to them or, more rarely, by a stranger. Although 

different terms are used to describe particular types of abuse, these often overlap and many children 

suffer the effects of a range of destructive forms of behaviour. The four main areas of abuse identified 

in children are: 

Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, 
suffocating or otherwise causing physical harm to a child. Physical harm may also be caused when a 
parent or carer feigns the symptoms of, or deliberately causes, ill heath to a child whom they are 
looking after. A person might do this because they enjoy or need the attention they get through having 
a sick child. Physical abuse, as well as being the result of an act of commission can also be caused 
through omission or the failure to act to protect. 
 

Signs of physical abuse may include unexplained or hidden injuries, lack of medical attention 

Emotional abuse is the persistent emotional ill treatment of a child such as to cause severe and 
persistent adverse effects on the child’s emotional development. It may involve making a child feel 
or believe that they are worthless or unloved, inadequate or valued only in so far as they meet the 
needs of another person. It may involve causing children frequently to feel frightened or in danger, 
or the exploitation or corruption of children. Some level of emotional abuse is involved in all types 
of ill treatment to a child, though it may occur alone.  

 
Signs of emotional abuse may include reverting to younger behaviour, nervousness, sudden 
underachievement, attention-seeking, running away from home, stealing, lying. 
 

Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities, 
whether or not the child is aware of, or consents to, what is happening. The activities may involve 
physical contact, including penetrative acts such as rape, buggery or oral sex or non-penetrative acts 
such as fondling. 
 
Sexual abuse may also include non-contact activities, such as involving children looking at, or in the 
production of, pornographic material or watching sexual activities, or encouraging children to behave 
in sexually inappropriate ways. 
 
Boys and girls can be sexually abused by males and/or females, by adults and by other young people. 
This includes people from all different walks of life. 
 
Signs of sexual abuse may include pre-occupation with sexual matters evident in words, play, 
drawings, being sexually provocative with adults, disturbed sleep, nightmares, bed wetting, secretive 
relationships with adults and children, stomach pains with no apparent cause. 
 
Neglect is the persistent failure to meet a child’s basic physical and psychological needs, likely to result 
in the serious impairment of their health or development. It may involve a parent or carer failing to 
provide adequate food, shelter or clothing, failing to protect the child from physical harm or danger, 
or the failure to ensure access to appropriate medical care or treatment. It may also include neglect 
of a child’s basic emotional needs. 
 

Signs of neglect may include looking ill-cared for and unhappy, being withdrawn or aggressive, 
lingering injuries or health problems. 
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Greenhouse Christian Centre’s Role in Safeguarding Those at Risk  
GCC’s role is to always uphold the policy statement intentions and institute an environment 
which protects against abuse.  This is achieved by:  
• Providing appropriate training to all GCC Trustees, staff and volunteers.  
• Treating all people with care and respect  
• Making all those who live and work at GCC aware of Safeguarding policy and procedures.  

 

 

Supporting Documents  
This policy statement and procedures document should be used in conjunction with the 
following additional policy documents:  

• Employee Handbook which contains policies pertaining to harassment, whistleblowing, 
and health and safety information 

• Prevention of Sexual Harassment Policy 
• Volunteer Handbook   
• Conflict of Interest Policy   
• Complaints Policy  

  

Purpose and Aim of Procedures  
The aim of these procedures is to provide clear step by step instructions for the actions which 
need to be taken in the handling of any safeguarding related matter for anyone connected with 
GCC whether in a pastoral role or not.  Safeguarding matters are distinct from other types of 
complaint for which a separate Complaints Policy exists.  In addition to the Complaints Policy, 
GCC has a Whistleblowing Policy and a Personal Harassment Policy both of which should be 
referred to when discerning the nature of complaint beings raised.  

Complaints of a safeguarding nature (may be made verbally or in writing, but if they are made 
verbally the complainant (or someone approved by the complainant to act on their behalf) 
should as soon as reasonably possible, make a full note of the complaint using the Record of 
Concerns Template in Appendix A.  This record will be stored securely.  

  

Response to Disclosures, Allegations or Concerns 
Where a disclosure of abuse is made, someone has expressed concerns about someone’s 
welfare, or we have concerns about the behaviour of anybody this should be reported to the 
Safeguarding Officer at the earliest possible time.     

Any concerns must be kept in confidence and should not be discussed with anyone other than 
the Safeguarding Officer who may need to make further disclosure.    

We will work with 31:8, independent safeguarding specialists, to seek support and guidance and 
refer concerns to the relevant statutory authority.  
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If you are confided in, make sure that you reassure the individual concerned that they have done 
the correct thing by disclosing this information.  Explain that you will need to share what you have 
been told with someone who will be able to help.  

Where the Safeguarding Officer is not available, the next point of contact is the Centre Director.   

 
How to Respond to a Person Disclosing Abuse:  
• Listen calmly and take what you hear seriously.  
• Use ‘open’ questions using who, what, when, where or how.  
• Consider the person’s age and capability  
• Ask if you may take notes while they talk to you to ensure you can capture details accurately 

and relay to them your understanding of what you have heard.  
• When note-taking, record the date, time and place and the actual words used, including any 

swear words or slang.   
• Record facts and observable things, not your interpretations or assumptions.  
• Be clear about what outcome the person hopes for because of the disclosure.  
• Be sure you tell the person what action you will take next.  

You must not  

• Make promises that cannot be kept.  
• Make assumptions, speculate or ‘lead’ the person in what they tell you.  
• Contact the person about whom an allegation has been made.  
• Undertake any physical or medical examination, this must be left to the police.  

In all circumstances the Safeguarding Officer should be informed who, in turn, will inform the 
Trustees if a member of staff or volunteer is involved.   

Further action will be guided by advice from 31:8.   Where concerns or allegations involve a child 
or young person as part of a group, the Safeguarding Policy provided by the group will be referred 
to as part of the process.      
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The following chart provides a reference guide to inform what course of action should be taken.  
This has been adapted from the Church of England Parish Safeguarding Handbook.   

  

  

  

  
 

  

Concern / Allegation   

You suspect or witness abuse or 

someone discloses information 

about a safeguarding concern or 

allegation.   

Emergency / Immediate   

If the safeguarding matter is 

considered to be an emergency in 

that any person is in immediate 

danger or requires medical 

attention, then:     

Non-emergency / within 24 hours   

For non-emergency disclosures, 

record and report the matter to 

the Safeguarding Officer within 

24 hours. The Safeguarding 

Officer will then record the 

incident in the Safeguarding 

Register and notify the Director.   

  

    

  

I nform the Safeguarding  
Officer  who should   call the  
police i m mediately on 999;   

R ecord and report all  
information to the  
Safeguarding Officer     

The Safeguarding Officer 

should inform the Director 

and record the incident in 

the Safeguarding Register.     
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Non-Recent Abuse  
Safeguarding concerns or allegations may be about something that is going on now, something 
which may happen in the future or something that happened in the past (non-recent).  All 
allegations should be taken seriously regardless of timeframe.    

Victims must be made aware that any accused perpetrator known to be working with children or 
vulnerable adults in either a paid or voluntary capacity must be reported to the statutory 
authorities.   

  

Domestic Abuse  
Where you are made aware of a domestic abuse situation, the welfare of the adult victim is 
important but there may also be children within the family, and they may also be victims.  In such 
situations, the Safeguarding Officer must seek advice from 31:8.  

  

Safeguarding Allegations or Concerns About Employees or Volunteers  
The Safeguarding Officer having been notified of the allegation or concern will inform the Centre 
Director and the Chair of Trustees who will consider the following at the earliest opportunity:   

• informing the Board of Trustees;  
• the appointment of at least two persons, at least one of whom should be the Lead Trustee 

to investigate and handle the issue, the appointed individuals should not be personally 
involved in the complaint themselves (‘The Investigating Team’);   

• whether the matter should be reported to the police;   
• whether legal advice should be sought;  
• whether a serious incident report should be made to the Charity Commission;  
• advice must be sought from 31:8 and/or the Charity’s HR Professional Service whose advice 

should be followed;   

The Board acknowledges that in most cases where a safeguarding complaint has been made, the 
Charity should make a serious incident report to the Charity Commission.  

The Investigating Team shall, having investigated the matter to the best of their ability, report back 
to the Chair of Trustees who should call a Board meeting at the earliest opportunity, to consider 
their recommendations about how to handle the complaint and what action must be taken.   

The Board shall, in the absence of good reason to do otherwise, take all necessary action to 
implement the recommendations of The Investigating Team.  

  

Timescale   
All safeguarding concerns or allegations should be dealt with promptly and without undue or 
unnecessary delay.   

When a safeguarding allegation is initially received, a written acknowledgement from the Chair 
of Trustees should be given to the complainant as soon as possible, and a more substantive 
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written response should follow within a maximum of 7 days. In certain cases this timescale may 
need to be lengthened.    

Police Reporting 
If the complaint involves possible criminal activity, the Safeguarding Officer should be informed 
within 24 hours.  

The Safeguarding Officer must inform the Centre Director immediately who will involve the 
Chairman of Trustees and the Safeguarding Trustee.  Professional advice should be sought by the 
Safeguarding Officer or Centre Director and if an incident of abuse is considered to be of a 
criminal nature, it will be referred to the police.  

Other Agencies  
If there are concerns about a child living in the BCP Council area, the Children’s First Response 
Hub can be contacted on 01202 123334 or out of hours on 01202 738256. Their email is 
childrensfirstresponse@bcpcouncil.gov.uk. 

Recording, Data Protection and Information Sharing  
Good record keeping is essential.  A record will be created in the form of a case file whenever a 
safeguarding concern or allegation occurs.  This file should include:   

• Contact details  
• Dates of when the information became known and the nature of the concerns  
• Notes taken at the time of the complaint  
• A timeline of:  

▪ Conversations held with dates and a record of those conversations  

▪ Communications with parties concerned with dates  

▪ Communications with professional advisors with dates and advice given  

▪ Records of meetings held  

▪ Record of actions with dates, key documentation  

▪ Case close date  

The Board of Trustees acknowledge that the Greenhouse Christian Centre handles sensitive 
personal information about people, including personal identity information and information 
about health and financial issues.  

All Trustees, staff and volunteers must make sure there is no unauthorised access, loss, misuse, 
amendment, or disclosure of this information.  Information is stored securely online with access 
strictly limited, or in a secure locked cabinet in the case of physical records.  

When safeguarding ‘adults at risk’, the Board may need to share personal or sensitive information 
with someone from another organisation.  The Board will only do this where the law requires it, 
and where sharing the information is in the complainant’s best interests, including where it might 
prevent a crime taking place, subject always to the duties of the Board to comply with all 
applicable data protection legislation. The Board will seek legal advice and act accordingly. 
GCC’s GDPR Policies including its Privacy Notices are separate documents but link with the 
principles of this policy.     

Where abuse is alleged or suspected, the Board will share information between relevant 
professionals to protect the individual concerned, or other people.    



11 

Anyone who is being abused or is suspected of being abused, has a right to expect that all those 
who live or work at GCC will protect their privacy.    

Where a person’s “vital interests” (that is, questions of life or death) or “best interests”, are 
involved, or if it is a matter of public interest, the Board acknowledge that finding out the facts 
through sharing information is of overriding importance.  

The Board will share information which safeguards adults at risk, on a “need to know” basis.  
The Trustees will take care to make sure any such shared information is correct and will take 
legal advice and seek advice from 31:8.  

Personal information in relation to safeguarding will often be sensitive in nature and is likely 
therefore, to be classed as ‘special categories of personal information’ under the General Data 
Protection Regulations Act 2018.  This means that extra care must be taken when handling such 
data.  The General Data Protection Regulations Act 2018 includes specific reference to 
processing data in relation to safeguarding of children and individuals at risk allows individuals 
to share, in certain situations, personal data without consent.  Safeguarding case files in all forms 
(paper and/or electronic) must be stored securely and whether proven or not, all records must 
be retained in accordance with the Document Retention Policy and as required under statute or 
by insurers, whichever is the longer.  Electronic documentation is stored online in a secure 
location with strictly limited access. Physical documentation is stored in a locked cabinet.  

   

Follow Up Action  
The Safeguarding Officer, Centre Director and Board of Trustees are responsible for ensuring that:  

• Any follow up action to a complaint is properly implemented.  
• The outcome of the safeguarding complaints process is conveyed in writing to the 

complainant.  
• Consideration is given to whether any lessons may be learnt and whether it would be 

appropriate to take any action to avoid a recurrence of the incident that led to the complaint, 
such action to be taken without undue delay.   

• Details of the complaint and its outcome are properly noted within the Safeguarding 
Register.  

  

  

  

  

Date approved by Trustees:     

18 July 2026 

 

 

 



12 

Safeguarding reporting form 

 
This form should be used to record safeguarding concerns relating to the Safeguarding Officer. In 
an emergency please do not delay in informing the police or social services. All the information 
must be treated as confidential and reported to the Safeguarding Officer within one working day 
or the next working day if it’s a weekend.  

The form should be completed at the time or immediately following disclosure, but after all 
necessary emergency actions have been taken. Please complete the form as fully as possible.  
 

Your details – the person completing the form 

Name  

Position  

Telephone  Email  

 

Details of the person making a disclosure or allegation or about whom you are concerned 

Name  

Address  

 

Telephone  Email  

 

Details of the incident, allegation or concern. (Please describe in detail using only the facts 
and the individual’s own words wherever possible. Continue on separate page if necessary.) 
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Others present or potential witnesses 

Name  

Address  

 

Telephone  Email  

 

 

 

I have completed this form and confirm that the information given above is factual and does not 
contain my own views or opinions on the matter.  

 

 

   

Additional relevant information. (Please detail anything else that you believe to be helpful 
or important.) 

 

Print Name:  

Signature:  Date:  


